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Thuc hién nhiém vu Cai cach hanh chinh nha nwéc nim 2024

Cin ctr K& hoach s6 213/KH-UBND ngay 29/12/2023 ctia UBND tinh, vé
cai cach hanh chinh nha nude tinh Bac Giang nam 2024. Ban Dan tdc ban hanh Ké
hoach thuc hién nhiém vu cai cach hanh chinh nha nuéc nam 2024, nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

Nang cao chat lugng CCHC, nham xay dyung nén hanh chinh dan chu, hién
dai, chuyén nghiép, cong khai, minh bach, phuc vu nhan dan.

Hién dai héa phuong thitc chi dao, diéu hanh dua trén Gmg dung hiéu qua
thanh tyu cta chuyén d6i s6 xdy dung nén hanh chinh cia tinh ngay cang
chuyén nghiép, ky cuong, ndng dong, cong khai, minh bach, hi¢u luc, hi¢u qua
tao diéu kién tot nhit cho nguoi dan, doanh nghiép.

Tap trung vao nang cao chat luong ddi ngii can bd, cong chire; cai cach t6
chirc b may tinh gon, hoat dong hiéu luc, hiéu qua; hién dai héa nén hanh
chinh, xay dung chinh quyén dién tir, nang cao chat luong dich vu cong.

Cai cach thu tuc hanh chinh, giam phién ha, giam thoi gian, chi phi cua
nguoi dan va t6 chure trong giai quyét thu tuc hanh chinh; cai thién, nang cao
chét luong cudc song nguoi dan ving dong bao dan tc thiéu sd gop phan thic
day phat trién kinh té - x4 hoi cua tinh.

2. Yéu cau

Xéac dinh cai cach hanh chinh la nhiém vu trong tam can tap trung t6 chuc
thuc hi€n; CCHC xuat phat tir 11 ich ctia nguoi dan, to6 chic, 1y su hai long cia
nguoi dan, t6 chure 1a thude do danh gia hi€u qua, chat luong phuc vu ctia co quan.

Kip thoi ban hanh cac van ban dé to chirc thuc hién nghiém tic su chi dao
cua cap trén, xac dinh CCHC 1a nhiém vu trong tam, xuyen sudt qua trinh phat
trién cla co quan. Tién hanh dong b, théng nht, c¢6 trong tam, trong diém, gan
tinh hinh thyuc tién cia co quan; xac dinh nhiém vu cu the, gidi phap hoan thanh
va chat luong dé ra.

Nang cao nhén thirc cua can bg, dang vién, cong chtre trong co quan vé vi tri,
vai trd, tim quan trong va ndi dung clia cong tac cai cach hanh chinh, tao sy dong
thuan va tich cuc tham gia ¢y manh cong tac cai cach hanh chinh ctia co quan.
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11. NOI DUNG, MUC TIEU, NHIEM VU

1. Cai cach thé ché
1.1. Muc tiéu

- Xay dung, hoan thién hé théng van ban vé cong tac dan toc, chinh sach
dan tdc; tap trung cac quy dinh veé: t6 chirc, bd may; quan 1y can bo, cong chc;
thic day qua trinh chuyén dbi s, phuc vu c6 hiu qua viéc xay dung chinh
quyén dién tir; dam bao tinh hop hién, hop phap, thong nhit véi hé thong phap
luat hién hanh, cling nhu dam bao hi¢u luc, hi€u qua quan 1y nha nudc trén linh
vuc cong tac dan toc.

- Géan viéc xay dung, hoan thién van ban QPPL voi vi¢c tang cuong hi¢u
qua to chire thi hanh phap luat; dam bao thi hanh phap luat nghiém minh; nang
cao nhan thirc, y thirc chdp hanh phap luat ciia ngudi dan, dic biét nguoi dan toc
thiéu s sinh séng & ving siu, vung xa, ving dic biét kho khan.

1.2. Nhiém vu

- Nang cao nhén thirc vé vi tri, vai tro, tam quan trong cua cong tac xay
dung, ban hanh van ban QPPL. X4c dinh cong tac xay dung, ban hanh va tham
muu xay dung, ban hanh van ban QPPL la nhi¢ém vu trong tam, uu tién hang dau
trong cong tac lanh dao, chi dao, diéu hanh.

- Tang cuong cong tac ty kiém tra; kiém tra theo tham quyén cac van ban
d3 ban hanh dé phat hién, dé xuat, kién nghi xur Iy va kip thoi xur ly d6i véi cac
van ban khong con phu hop phap luét; dong thoi, dua ra cac bién phap khac
phuc nhiing ton tai han ché trong viéc ban hanh van ban trai phap luat (néu co).

- Xay dung, ban hanh va td chirc thuc hién c6 hiéu qua K& hoach theo ddi
thi hanh phap luat linh vuc cong tac dan toc; ting cuong hudng dan, theo doi,
d6n dbc, kiém tra viéc thyc hién cong tac theo doi tinh hinh thi hanh phap lut
vé cong tac dan toc trén dia ban tinh va viéc thuc hién kién nghi, xtr 1y két qua
sau theo do1 tinh hinh thi hanh phap luat cua cac co quan, t6 chirc, c4 nhan.
Nang cao hi¢u qua cong tac pho bién gido duc phap luit, ting cudng tng dung
CNTT va s6 hoa cong tac pho bién, gido duc phap luat.

2. Cai cach thu tuc hanh chinh
2.1. Muc tiéu

- Thyc hién ra soat TTHC thudc thim quyén giai quyét dé cat giam, don
gian hoa cac TTHC.

- Sé h()a‘két qua giéj quyét TTHC dang con hi¢u lyc va cé gia tri st dung
thudc tham quyén giai quyét cua Ban Dan tdc dat ty 1¢ 100%.

- T4 chuc trién khai quy trinh s hoa ho so, gidy to, két qua giai quyét
TTHC dat ti 1&¢ 100% d6i v6i BO phan Mot cira Ban Dan toc. Téi thiéu 30%
ngudi dan, to chie khi thue hién TTHC khong phai cung cap lai cac thong tin,
giéy to, tai liéu da duoc chép nhan khi thyc hién thanh cong TTHC truée do, ma
co quan nha nudc c6 tham quyén giai quyét TTHC dang quan 1y hodc thong tin,
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gidy to, tai li¢u d6 dugc co quan nha nudc khéc san sang chia sé va dap ung
duoc yéu cau.

- Mtc d¢ hai long ctia ngudi dan, t6 chire doi voi su phuc vu cua co quan
Ban Dan toc dat to1 thi€u 85%.

- 100% TTHC noi1 bg gitra Ban Dan toc dugc cong bd, cong khai va cap
nhat kip thoi.

2.2. Nhiém vu

- Thudng xuyén, kip thoi cap nhat, cong khai TTHC dudi nhiéu hinh thirc
khac nhau, tao thuén 191 cho ngudi dan, t6 chirc tim hi€u va thuc hién.

- Hoan thanh d6i moi thuc hién co ché mot ctra, mot cira lién thong
trong giai quyét TTHC theo quy dinh tai Quyét dinh sé 468/QD-TTg ngay
27/3/2021 ctua Tha tuéng Chinh phu; Nghi dinh s6 107/2021/ND-CP ngay
06/12/2021 cua Chinh phu stra doi, bd sung mot s6 diéu cua Nghi dinh $6
61/2018/ND-CP ngay 23/4/2018 ciia Chinh phii vé thuc hién co ché mot cira,
mot cira lién thong trong giai quyét thi tuc hanh chinh. Can cir Nghi dinh s6
42/2022/ND-CP ngay 24/6/2022 cta Chinh phi vé viéc cung cp thong tin va
dich vu cong truc tuyén cua co quan nha nudc trén moi trudng mang.

- Pay manh viéc tmg dung CNTT trong giai quyét TTHC, 100% ho so
giai quyét TTHC trén moi truong dién tir. Chuan hoa, dién tor hoa quy trinh
nghiép vu xir Iy ho so; trao d6i vin ban trén moi trudng mang; s6 hoa két qua
giai quyét TTHC dé nang cao tinh cong khai, minh bach, rit ngan thot gian, tiét
kiém chi phi. Ban Dan toc thyc hién 100% d1ch vu cong truc tuyén muc do 4
trén tong s6 TTHC thudc thim quyén giai quyét.

- Ra soat, don gian héa TTHC: Ra soat, danh gia TTHC trong qua trinh
thuc hién; dé& xuat loai bo cac thu tuc rudm ra, chong chéo d& bi loi dung dé
tham nhting, gay kho khan cho nguoi dén, t6 chtrc; loai bo cac thanh phan ho so
khong can thiét, khong hop 1.

3. Cai cach to chirc b may hanh chinh nha nuéc
3.1.Muc tiéu

- Ra soat, sap xép, to chure lai cac co quan hanh chinh nham tinh gon t6
chtrc bd may nham giam dau mdi trung gian, nang cao hiéu luc, hiéu qua hoat
dong quan ly, chi dao, diéu hanh, tao su thong nhat, thong subt trong thuc hién
nhiém vu.

- Tiép tuc tham muu UBND tinh thyc hién c¢6 hiéu qua Nghi quyét so 18-
NQ/TW ngay 25/10/2017 cua Ban Chap hanh Trung uong Dang khoa XII vé
"mét s van dé tiép tuc doi mai, sap xép, t6 chirc bd may cua h¢ thng chinh tri
tinh gon, hoat dong hi¢u lyc, hi€u qua"; Nghi quyét sb 19-NQ/TW ngay
25/10/2017 vé "tiép tuc d6i méi hé théng t6 chirc va quan 1y, nang cao chat
luong va hi€u qua hoat dong cua cac don vi su nghié€p cong 1ap". Nghi dinh )
108/2020/ND-CP ngay 14/9/2020 va Nghi dinh s 120/2020/ND-CP ngay
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07/10/2020 cua Chinh phu va cac van ban cua Tinh uy, UBND tinh vé cong tac
to chirc by may hanh chinh nha nudec.

- Tang cuong d6i moi, cai tién phuong thire lam viée nhim ning cao
ning luc chi dao, diéu hanh; ting cuong ra soat, sap xép t6 chirc bd may, nang
cao hi¢u lyc, hiéu qua hoat dong quan ly, chi dao, diéu hanh, tao su théng nhat,
thong sudt trong td chure thue hién nhiém vu.

3.2. Nhiém vu

- Tiép tuc sip xép, kién toan t6 chirc bd mdy, sd bién ché bao dam dung
quy dinh cua phap luat va 10 trinh cua tinh.

- Tang cudng thuc hién phan cip, phan quyén, uy quyen trong t6 chirc
thue hién cong tac dan toc va Chuong trinh Muc tiéu quoc gia phat trién kinh té
- x4 hoi viing ddng bao dan toc thiéu s6 va mién nui.

- Thuc hién viéc quan ly, b tri sap xep td chire bod may, can bo lanh dao,
quan ly, cong chire, ngudi lao dong bao dam ding cac tiu chi thanh 1ap, tiéu chi
sO cap pho, s6 cong chirc, nguodi lao dong theo quy dinh cua Chinh phu va céc
van ban chi dao cua Tinh uy, UBND tinh.

4. Cai cach ché @o cong vu

4.1. Muc tiéu

- Cong chire, ngudi lao dong duogc bd tri co ban dam bao quy dinh vi tri
viéc lam.

- 95% c4n bg lanh dao quan ly tir cap phong va tuong duong duge boi
dudng theo ti€u chuan lanh dao quan ly.

- Thyc hién viéc bd nhiém, ning ngach, thing hang cho cong chirc phu
hop theo vi tri viéc lam; xay dung doi ngii cong chirc chuyén nghiép, chat luong
cao, c6 sd luong co ciu hop 1y.

4.2. Nhiém vu

- Thuong xuyén ra soat, cap nhat thong tin cong churc, nguoi lao dong trén
phan mém quan ly can bg, cong churc, vién chirc. Cap nhat khi ¢6 sy thay doi.

- Ra soat, sap xép doi ngil cong chirc, nguoi lao dong theo vi tri viéc 1am,
khung nang luc, bdo ddm dung nguoi, dung viéc, nang cao chat lugng, hop 1y vé
co cau. Thuc hién t6t viéc nang bac lvong thuong xuyén, nang bac luong trude
thoi han va cong tac ti€p nhén, dieéu dong cong chirc dam bao ding quy dinh.

- Néang cao chét luong cong tac tuyen dung, nang ngach gép phan nang cao
chat lugng doi ngii cong chirc dap tmg yéu cau thuc hién nhiém vu clia co quan.

- Ra sodt, théng ké s luong cong chire, ngudi lao dong theo bang luong méi.

- D6i méi cong tac dao tao, bdi dudng nang cao ning luc, k¥ ning cho doi
ngli cong chuc, ngudi lao dong gan vaéi vi tri viéc lam. Thuc hién cac ndi dung
chuong trinh boi dudng kién thirc quan 1y nha nudc theo ti€éu chuan ngach cong
chure va y€u cau cua vi tri viéc lam, bao dam khong trung lap, ti€t ki€ém, hi€u qua.



5. Cai cach tai chinh cong
5.1. Muc tiéu

Nang cao hiéu qua cong tac quan 1y tai chinh, phan bo sir dung ngan sach
nha nudce cho cac phong, don vi tryc thugc Ban; nang cao tinh chu dong, tu chiu
trach nhiém va thuc day su sang tao. Hoan thién quy ché 1am viéc, quy ché chi
tiéu noi bo dé d6i méi co ché quan Iy dam bao chit lugng va hiéu qua.

5.2. Nhiém vu

- Tiép tuc thyuc hién t6t ché do tu chu, tu chiu trach nhi¢m vé st dung
kinh phi quan ly hanh chinh cua co quan theo cac quy dinh vé ché do tu chu, tu
chiu trach nhiém vé str dung bién ché va kinh phi quan 1y hanh chinh d6i véi cac
co quan hanh chinh.

- Kiém so4t chit ch& cac khoan chi ngan sach nha nudc. Quan 1y, str dung
c6 hi€u qua tai san cong; thuc hién tot quy dinh vé quy ché chi ti€u ndi bg, cong
khai tai chinh va phong chong tham nhiing, 1ang phi.

6. Xay dung va phat trién Chinh quyén dién tir, chinh quyén sb
6.1. Muc tiéu
- Phat trién Ha tang so

+ Ty 1€ co quan cong tac dan tOc tur cap tinh téi xa két nod1 vao mang
truyén so0 liéu chuyén dung cua cac co quan nha nudc dat 100%.

- Phat trién Chinh quyén s6

+ Ty 1& dich vu cong truc tuyén phat sinh ho so dat trén 90%.
+ Ty 1& hd so TTHC xur 1y truc tuyén dat trén 60%.

+ Ty 1 s6 hoa ho so, két qua giai quyét TTHC dat 100%.

+ Ty 16 trao d6i vin ban giita cic co quan duéi dang dién tir dat 100% (trir
van ban mat).

+ Ty 1& hd so cong viéc duge xtr Iy trén moi truong mang dat 95%.

6.2. Nhiém vu

- Phat trién ha tang s6

+ Néng cap, hoan thién trang thiét bj cong nghé dép tmg yéu cau chuyén doi so.

+ Tiép tuc khai thac, sir dung hé thong Quan 1y vin ban va diéu hanh cong
viéc, hé thong thu dién tr cong vu, ing dung chit ky s6 dam bao ap dung hiéu
qua, tiét kiém.

- Phat trién Chinh quyén sd

+ Duy tri, khai thirc hé théng thong tin giai quyét TTHC, hé thong thong
tin bao cdo Chinh phu.

+ Duy tri, ndng cap, mé rong Cong thong tin dién tir ciia Ban Dén tdc.
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+ Tiép tuc khai thac, duy tri hé théng Quan 1y vin ban va diéu hanh cong
viéc, hé thong thu di¢n tir cong vu cua tinh; ing dung chit ky s6 dam bao ap
dung hi¢u qua.

I1I. GIAI PHAP THU'C HIEN
1. Cong tac thong tin, tuyén truyén

Tiép tuc tuyén truyén, quan triét su rong cc chi truong, duong 16i, chinh
sach ctia Pang va Nha nude vé CCHC. Bam sat K& hoach sé 402/KH-UBND ngay
21/8/2021 ctia UBND tinh vé viéc ban hanh Ké hoach CCHC nha nuéc tinh Bac
Giang giai doan 2021-2030 dé thuc hién dam bao dang 10 trinh theo ké hoach dé ra.

2. Cong tac chi dao, diéu hanh

Cong tac chi dao, diéu hanh viéc trién khai thuc hién CCHC cia ngudi
dung dau co quan dugc ting cudng. Trudng Ban Dan tdc chiu trach nhiém truc
tiép chi dao, théng nhat viéc xay dung va td chirc, thuc hién K& hoach trong
pham vi quan ly cia minh; xac dinh CCHC la nhiém vu trong tam, Xuyen sudt
clia nam va giai doan; xay dung ké hoach bam sat ké hoach cta tinh va tinh hinh
thuc té ctia don vi; lugng hoa cac muyc tieu CCHC v6i mic d6 phu hop, thiét
thuc dong thoi xac dinh o nhiém vu cu thé, phan cong rd trach nhiém cua ting
phong, don vi va cong chirc dé bao dam tinh kha thi cao nhat.

3. B tri dii ngudn tai chinh va nhén lwc cho cai cach hanh chinh

- Uu tién bo tri tai chinh dé trién khai thuc hién c6 hiéu qua cac nhiém vu
cai cach hanh chinh;

- Pam bao vé chat luong do1 ngti cong chure, thuc hién cac nhi€ém vu cai
cach hanh chinh; thuong xuyén tham gia cac 16p dao tao, boi dudng nang cao
nang luc chuyén mon nghiép vu, k¥ nang cho cong truc tiép tham muu nhiém vu
CCHC cua co quan.

4. Cong tac kiém tra

- Chi trong cong tac kiém tra; Xay dung Ké hoach kiém tra CCHC niam
2024 trudc ngdy 15/02/2024, bam st cac muc tiéu, nhiém vu cua ké hoach
CCHC nim dé thuc hién c6 hiéu qua ké hoach dé ra; gén viéc danh gia trach
nhiém, ning luc lanh dao, quan 1y ciia nguoi ding dau cic co quan, don vi, coi
trong cong tac thi dua, khen thudng trong cai cach hanh chinh.

- Thuc hién nghiém tac viéc kiém tra dam bao chinh xac, khach quan; két
hop cong tac kiém tra CCHC, thuc thi nhiém vu, cong vu voi kiém tra tinh hinh
td churc thuc hién cac nhiém vu khac thudc pham vi quan ly ctia co quan. Gén
viéc danh gia trach nhiém, niang luc lanh dao, quan 1y cta nguoi ding dau cac
phong; chu trong cong tac thi dua khen thudéng trong CCHC.

- Tang cuong ky luat, ky cuong hanh chinh, dao dic cong vu trong doi
ngil cong chirc, nguoi lao dong di lién véi cac chinh sach dai ngd, dong vién,
khuyén khich céng chitc hoan thanh t6t nhiém vuy.
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5. P6i méi phwong phap theo déi, danh gia két qua thwe hién nhiém
vu cai cach hanh chinh; thwong xuyén do lwdng sw hai long cua ngwoi dan,
t6 chirc
- Thuong xuyén cép nhat, nang cao chat luong viéc danh gia, xac dinh
Chi s6 CHHC hang nim cua co quan theo hudng toan dién, da chiéu, cong khai,
minh bach, ting cudng tmg dung CNTT truyén thong trong dénh gia.

- Thuc hién khéo sat sy hai long cia nguoi dan, td chirc ddi véi su phuc
vu clia co quan hanh chinh nha nudc cAp dudi nhiéu hinh thirc khac nhau, nhu
ban hanh co ché, chinh sach phap luat; td chire thue thi phap luat; cung cép dich
vu cong... trong linh vuc cong tac dan toc.

6. Day manh ng dung khoa hoc va cong nghg, nhat 13 CNTT truyén
thong, cong nghé s trong hoat dong clia co quan nham nang cao nang luc, hidu
qua hoat dong, chat lugng phuc vu.

7. Kinh phi thye hién: Bd tri tir ngudn kinh phi thuc hién cac nhiém vu
trong du toan ngan sach dugc giao (hoac dugc bo sung) nam 2024,

IV. TO CHUC THUC HIEN
1. Cac phong chuyén mon, don vi

Can clr chirc ning, nhiém vu cac phong, don vi chuyén mén trién khai
thuc hién cac ndi dung cai cach hanh chinh theo Ké hoach nay; chu dong thuc
hién day du, kip thoi cong tac cai cach hanh chinh va tong hop bao cao dinh ky
hang thang, quy hodc dot xuat vé Phong Hanh chinh - Tong hop dé tong hop,
bao céo theo quy dinh.

2. Phan cdng thwe hién mét sé6 nhiém vu cu thé
2.1. Phong Hanh chinh - Téng hop

Chu tri, phdi hop véi cac phong, don vi don déc, theo ddi viée trién khai
K¢ hoach cai cach hanh chinh cia Ban dam béao chat lugng, hiéu qua, ding tién
do. Thuc hién cac nhiém vu:

- Cong tac cai cach hanh chinh ciia Ban Dan toc: Tham muu ban hanh
trién khai, thuc hién céc ké hoach: Ké hoach cai cach hanh chinh nam 2024, Ké
hoach tuyén truyén cong tac cai cach hanh chinh nim 2024, Ké hoach kiém tra
thuc hién CCHC va thuc thi nhiém vu cong vu nam 2024; thuc hién cac nhiém
vu dugc UBND tinh, Chua tich UBND tinh giao; thuc hién ché d6 bao céo thang,
quy, nam dinh ky.

- Cong tac Kiém soat thu tuc hanh chinh: Tham muu ban hanh Ké hoach
kiém soat thi tuc hanh chinh nam 2024; ra soat TTHC, dé xuat phuong an don
gian hoa TTHC, cong bd, cong khai danh muc TTHC. Thyc hién ché d6 béo céo
quy, nam dinh ky. Thuc hién hd trg can bd, cong chirc Kiém soat thu tuc hanh
chinh. Pang tai kip thoi, ddy du cac vin ban quy pham phap ludt do HDND va
UBND tinh ban hanh trén Céng thong tin Ban Dan toc. Thuc hién c¢6 hiéu qua
co ché mot cira, mot ctra lién thoéng trong giai quyét thil tuc hanh chinh theo
Nghi dinh s6 61/2018/ND-CP ngay 23/04/2018 cua Chinh phil. Tiép nhan va tra
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két qua thi tuc hanh chinh dung thoi gian theo quy dinh. Van hanh hiéu qua hé
thong phan mém mot ctra dién tur lién thong 3 cap tinh, huyén, xa.

- Xay dyng va nang cao chat lugng doi ngii can b, cong chire: Thuc hién
quy dinh vé b6 nhiém, b6 nhiém lai 1anh dao cép phong, bd tri can bo, cong
chitc theo Pé 4n vj tri viéc lam; phan loai danh gid céng chirc theo quy dinh,
viéc chép hanh ky luat, ky cuong hanh chinh cta can bo, cong chirc; dao tao, boi
dudng can bd, cong chirc.

- Cai cach tai chinh céng: Kiém soat chit ch& ngan sach nha nuéc chi
thudng xuyén va dau tu cong. Quan 1y, sir dung c6 hiu qua tai san cong, kinh
phi tr ngdn sach nha nudc; thyc hién tdt quy dinh vé quy ché chi tiéu noi bo,
cong khai tai chinh va phong chéng tham nhiing, ling phi.

- Cong nghé thong tin, chuyén d6i s6: Tham muu, trién khai thyc hién
tmg dung CNTT, chuyén ddi sé trong thuc hién nhiém vy; duy tri, cAp nhat
thong tin trén Cong thong tin dién tir; ban hanh Ké hoach tmg dung CNTT; phan
dau ti 1é van ban guri dién tir di dat 98% va 100% van ban thyc hién ky sO; Tét ca
can bd, cong chirc sir dung phin mém quan 1y vin ban va diéu hanh cong viéc
trong xur Iy cong viéc. Thuc hién ché d6 bao cio dinh ky theo yéu cau.

2.2. Thanh tra Ban

- Thuc hién cong tac kiém tra viéc trién khai thyc hién cac chuong trinh,
chinh sach, du an thu¢c linh vuc phu trach da phan cap cho cap huyén, cap xa
theo quy dinh va xir 1y cac van dé phat hién qua kiém tra.

- Bao cao két qua tham muu xay dung, van ban QPPL thudc pham vi quan
1y nha nudc vé cong tac dan toc gui S¢ Tu phap theo quy dinh.

’ - Ra soat van ban QPPL: Thuc hién bao cao nam vé két qua ra soat, xu ly
két qua qua ra soat, 1ap danh myc van ban QPPL do HDND va UBND tinh ban
hanh ¢6 quy dinh diéu chinh nhimg né1 dung thudc nganh, linh vyc tham muu
qua ly hét hi¢u luc.

- Theo doi thi hanh phap luat: Ban hanh Ké hoach theo doi thi hanh phap
luat cua O quan, thuc hién cac ché do bao cdo vé€ theo doi thi hanh phap luat
theo yéu cau cua S¢ Tu phap.

- Thuong xuyén kiém tra, ra so4t vin ban quy pham phap luat, kip thoi kién
nghi xtr Iy van ban trai phéap luat, ndi dung khong con phu hop theo quy dinh.

2.3. Phong Ké hoach - Téng hop, Phong Chinh sdch Dén tjc va Dia ban

Thuc hién cong tac kiém tra viéc trién khai thue hién cac chuong trinh,
chinh sach, dy an thugc linh vuc phu trach da phan cap cho cap huyén, cap xa
theo quy dinh va xir Iy cac van dé phat hién qua kiém tra.

- Tt ca can bd, cong chirc str dung phan mém quéan 1y van ban va diéu
hanh trong 1ap ho so cong viée, trao doi, xur Iy nhiém vu.

- B¢ xuat cac sadng kién cai cach hanh chinh trong thuc thi cong vu.
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- Ra so4t, chinh stra, bd sung nodi dung cac quy trinh 1SO 9001:2015 thudc
linh vuc dugc phan cong phu trach dam bao phu hop véi quy dinh; loai bd
nhiing quy trinh khong con phu hop.

Trén day la K& hoach thuc hién nhiém vu cai cach hanh chinh cua Ban
Dan tdc ndm 2024; Truoéng cac phong, don vi thuoc Ban can cu Ké hoach tb
chtrc thuc hién. Trong qua trinh thuc hién, c¢6 kh6 khan vudng méc, phan anh vé
Phong Hanh chinh — Tong hop bao cdo Lanh dao Ban diéu chinh, giai quyét kip
thoi./.

Noi nhin: TRUONG BAN
- S& Noi vu (b/c);

- Lanh dao Ban;

- Céc phong, don vi CM (t/h);
- Luu: VT, HCTH.

Vi Thanh Quyén



em theo Ké hoach so

Phu luc

KE HOACH CAI CACH HANH CHINH NHA NUOC CUA BAN DAN TOC NAM 2024
42 /KH-BDT ngay 13 /01/2024 ciia Ban Ddn téc tinh Bac Giang)

M 8- Kinh
T |1 Mye i 2- Nhi¢m 3 Hoatagng | *KELAM | o pioq | 6-Phéingp| (ThOE | phi
uehied em vy atdong San pham op gian (tridu
dong)
| | Cai cach thé ché
1. Xay dung, hoan thién h¢  1.1. Nhiém vu 1: X4ac dinh cong Hoat dong 1: Ké hoach, Phona HC-
thong van ban vé cong tac dan| tac xay dung, ban hanh va tham muu Tham muu ban | Nghi quyet/ TH /PEC)n Cac
1 toc, chinh sach dan toc; tap| xay dyng, ban hanh van ban cd biét | hanh van ban trién | Quyet dinh KH- g phong, don Nam
trung cac quy dinh vé: td hodc vin ban QPPL phuc vy lanh Khai thuc cac nd¢i | cuia HDND, TT/CSDT& vi chuyén 2024
Churc, b may; quan 1y can bg,| dao, chi dao, diéu hanh cong tac dan | dung ctia nganh dan | UBND tinh DB mon
cong chur; thic day qua trinh toC toC va cua Ban
chuyén doi s6, phuc vu co ) INam 2024
h1¢u‘ qua viéc xay dung chinh| 1.2. Nhiém vu 2: Téng cudng cong Hoat d()ng 2: Béqlo Cac‘)xket
quyén dién tir; dam bdo tinh 2 2 NS Thuong xuyén tu | qua tu kiém .
h tac tu kiém tra; kiém tra; Ra soat van| .z N R Cac
op hién, hop phap, thong - . PO .| kiém tra; thyc hién | tra/ Thong \ \
ban QPPL de¢ kip thoi tham muu xt 2 X 1A A Phong phong, don
nhat voi hé thong phap luat . 1 w .., . . .| kiém tratheo K& | bao kétluan hanh . n
hién hanh, hu dam ba ly van ban sau ra soat cac van ban co hoach: thue an | ki . Thanhtra | vichuyén
1én hanh, ciing nhu dam bao| 7 ,. A £ . A oach;thuong xuyén | ki€m tra/Bao A
o n . ., -+ noidung lién quan dén quy dinh vé: TR e U Ae i mon
hi¢u lyc, hi¢u qua quan 1y nha 1 chite. bd mav: quan 19 CB.CC ra soat va ra soat cdo két qua
nude trén linh vyc cong tac 0 » 0O May, quan iy L5, theo Ké hoach ra soat
dan toc.
Muc tiéu 2: Gan viéc xayl 2.1 Nhigf:m vu 1: Xay dung, ban Hoat dong 1: K¢é hoach/ Cac INam 2024
dung, hoan thién van ban hanh va to6 chuc thyc hién c6 hiéu Xay dung, ban Bao hone. don
QPPL véi viéc ting cudng qua ké hoach theo ddi thi hanh phap | hanh K& hoach, Béo | c4o/Théng | Thanh tra pvi c}ﬁ; o
hi¢u qua to chirc thi hanh phap| luat linh vuc cong tac déan toc; ting | cao theo dditinh | béo ket luan ' m()rz]
2 [luat; dam bao thi hanh phép cuong hudng dan, theo doi, don doc, hinh thuc hién kiém tra.
luat nghiém minh; nang cao| kiém tra viéc thyc hién cong tac theo Hoat dong 2: Cac Nam 2024
nhan thtc, y thic chap hanh| ddi tinh hinh thi hanh phép luat vé Xay dung, ban Keé hoach/ Thanh tra phong, don
phap lut cia ngudi dan, dac|cong tac dan tdc trén dia ban tinh va | hanh Ké hoach, Béo Bao céo. vi chuyén
biét nguoi dan tdc viung sau, viéc thuc hién kién nghi, xtr 1y két cao theo ddi tinh mén
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) 8- Kinh
TT |1- Muc ticu 2- Nhiém vu 3- Hoat dng ‘; :fle;l‘ll;‘;’ 5-Chi tri | 6-Phéi hop 7;;‘;" (gihelu
ddng)
vung xa. qua sau theo doi tinh hinh thi hanh | hinh thi hanh phap
phap ludt cta cac co quan, to chirc, | ludt vé cong tac dan
ca nhan. Nang cao hi¢u qua cong tdc | toc trén dia ban
pho bién gido duc phép luat, ting tinh.
cuong tng dung CNTT va sb hoa Cong thong Nam 2024
cong tac phd bién, gido duc phap Hoat dong 3: tindiéntr, | oo Cac
luat. Thyc hién hi¢u qua |cac tng dung Phe A .
N Xy A ey A ong KH- | phong, don
cong tac pho bién, | mang xa hoi, TT: Phong | vi chuyén
tuyén truyen giao | céac hoi nghi H’C-TH " mon
duc phép luat. tuyén truyen,
tap huén. ..
Il | Caicach TTHC
Hoat dong 1: Thuc
hién ra soat, danh
Muc tiéu 1: Thuc hién ra gid TTHC; Hoan -Ké hoacly/
sodt TTHC thudc tham thién két qua ra soat,| phuong an
quyén, dé xuat phuong an,|  1.1. Nhiém vu 1: Xay dung K& | dénh gi4 va du thao | don gian hoa Céc
1 sang kién don gian hoa| hoach kiém soat TTHC va co ché | Ké hoach/Phuong | TTHC (néu | Phong HC- | phong, don | Quy I/
TTHC theo hudng phan cap, mot ctra, mQt cura lién thong. an don gian hoa, cd) TH vi chuyén 2024
Uy quyén trong giai quyét sang kién cai cach | - Vin ban mon
TTHC, cit giam..trinh TTHC (néu c6). | béo cdo, dé
UBND tinh phé duy¢t Thuc hién theo mau Xudt
VI, TT 02/2017/TT-
VPCP
Muc tiéu 2: Thuc hién qu 211- N'}‘uem Vu - Barihanvh N Hoat dong 1: Thuc Ho so, .két Cac
Sl QA Lan LA “IL qUY) ban tricn khai thuc hién cia UBND | hisn Sé héa hé so, qua giai Phong HC- | phong, don Nam
2 |trinh SO hoéa két qua giail, L a .. X Y A YR X . A
£ o tinh, 100% két qua giai quyet duoc so| giay to, ket qua giai | quyet TTHC TH vi chuyén 2024
quyét TTHC dat 100% héa quyét TTHC dién i mon
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) 8- Kinh
TT |1- Muc ticu 2- Nhiém vu 3-Hogtdgng | - KCAU | o cpitri |6-Phéingp| ~-1néi | phi
San pham gian (tricu
dong)
- Quyé':t dinh
cong bod danh
Muc tiéu 3: Cung cép dich vyl ) Hoat dong 1: Thuc Elcc ‘[Ia\i%i Cac
truc tuyén muc dd 4 va tichl 3.1. Nhiém vu 1: Ban hanh Ké hién ra soat, duy tri | Tich ﬁ] Phond HC- | phone. don Nim
3| T T | hoach kiém soat TTHC va co ché | Dich vu Cong truc P, g phong, d
hop trén Cong Dich vu Cong iAot A Lo 5 cung cap TH vi chuyén 2024
. mot ctra lién thong tuyén muc do 4 toan N
qudc gia trinh DVC tryc mon
tuyen trén
Cong DVC
quoc gia
Muc tiéu 4: Murc d6 hai long ant 9011%11: Thqu dlfelz ql.l:a Ci
12 newdi dan. t chitc déi vel 4.1 Nhiém v 1: Van ban trién | aP- ong hop, xur) - danh gia : ac
4 cua nguoi dan, t6 chice doi voi khai'v.iéc & chire dz.inh oid viéc gidi _Iy y kién danh muc do Phong HC- | phong, don | Thuong
su phuc vu ctia Ban Dan toc i avét TTHC i gia viéc giai quyét hai long TH vi chuyén | Xuyén
dat t6i thiéu 90%. quy TTHC cua cd nhén, viéc giai mon
to chuc quyet TTHC
Hoat dong 1: Ra
Muc tiéu 5: 100% TTHC noj , S%aé;lthgl‘; T | - Quyét
bo gita Ban Dan toc dwgq 51 Nhiém vu 1: Xay dung Quyér | 78 N dinh cong Cic
o LA .+ | dinh phé duyét, cai tién, sua doi quy bo; X . <
cong bo, cong khai va cap ., RPRAT P . tuc/danh muc Phong HC- | phong, don Nam
5 N .. trinh ndi bg; Cap nhat, cong khai TTHC: Q &t dinh -TTHC TH p : chg en 2024
nhat kip thoi. TTHC; tin hoc hoa quy trinh ndi bd Lo uyetdl duoc cap vy
& TTHC phé duyét quy trinh hat. 5 mon
glai quye A 1A eas £ nhat, cong
ndi bo giai quyet khai
TTHC cua Ban Dan '
toc
I11 | Cai cach t6 chirc bd may hanh chinh nha nwéc
Muc tiéu 1: Tiép tuc sip xép, ;1'1',Nh1?m Vi 1: Ra soat Sap xep Hoat dong 1: :fo chirc Phong HC- . Cac Nam
T ] tochucbd may bén trong bao dam R sodt s6 bién bén trong TH phong, don 2024
kién toan t0 chirc b0 may, bién| (ay chi, didu kién; tiép tuc sép xép duogc kién vi chuyén
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) 8- Kinh
TT | 1- Muc ticu 5. Nhi¢m vy 3-Hoatdgng | LK | 5 vitri |6-Phéingp| [ Lnot | phi
San pham gian (tricu
dong)
ché, dam bao ding quy dinh) cap pho theo quy dinh ché, s cip pho t6 toan dung mon
ctia phap luat va 16 trinh thuc chirc bén trongso | quy dinh
n , . , ] v6i quy dinh tai
hién theo cac van ban cua Nghi dinh 107, 108,
UBND tinh 120
Hoat dong 1: Ra
1.2. Nhiém vy 2: Tham muu trinh soat trinh UBND Céc
UBND :[mh bapAhanh quy (}mh \G '[ll’l'h ban ?anlz quy . Phong HC- | phong, don Nim
chirc nang, nhiém vy, quyén han dinh chuc nang, Quy¢t dinh . n
o . X . A n X TH vi chuyén 2024
theo Thong tu, hudéng dan cia B9, nhiém vy, quyén N
\ ) : mon
nganh, Trung wong han cta don vi, co
guan chuyén mén
A A £ Hoat dong 1: Xay Céc
1.3. Nh}¢m Vs 3 Xdy ’dL,rnger dung K¢é hoach trinh £ Phong HC- | phong, don Nam
hoach bién ché hanh chinh nam - n A K¢ hoach . n
Truong Ban Dan tQc TH vi chuyén 2024
2025 s N
ban hanh mon
IV | Cai cach ché dd cong vu
Muc tiéu 1: Piy manh Gng .
) A ) N ) I Hoat dong 1: A ,
dung Cong nghé thong tin,| Nhiém vu 1: Cap nhat kip thoi thong N . Thong tin Cac
e ; . Thuong xuyén ra trén phi Phona HC- | phone. d Thue
1 [chuyén doi sO trong cong tac| tin CC, NLD trén phan mém quan 1y | soat, cap nhat thong | - xo P ol ong HL- | phong, don uong
A , . P A mém duogc TH vi chuyén Xuyen
quan 1y cong chuc, nguodi lao CBCCVC tin CC,NLD trén ~ R N
X X cap nhat mon
dong. phan mém
Muc ti€u 2: Cong chuc, ) Hoat dong 2: Ra Cac
nguoi lao dong dugc bo tri| Nhiém vu 1: B tri CC, nguoi lao soat viéc bo tri Phona HC- | phone. don Nim
2 |co ban dam bao quy dinh vi|dong theo dé an VTVL da duoc phé | CB,CC, nguoi lao Bao cao g phong,
a1 ~ R X TH vi chuyén 2024
tri viéc lam. duyét dong theo dé an mén

VTVL cua Ban.
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) 8- Kinh
TT |1- Muc ticu 2- Nhiém vu 3-Hogtdgng | - KCAU | o cpitri |6-Phéingp| ~-1néi | phi
San pham gian (tricu
dong)
Muc tiéu 3: 90% can l?(f) Nhiém vu 1: Cir cén bo, céng chuc Hoat dong 3: Cu Cac
3 lanh dao quan ly tr cap| tham gia cdc 16p boi dudng d€ dam | cong chuc tham gia BA40 C40 Phong HC- | phong, don Nam
phong dugc boi dudng theo| bao tiéu chuén theo dung vi tri viée | day du cac 1op boi TH vi chuyén 2024
tiéu chuan lanh dao quan 1y lam dudng theo quy dinh mon
Muc tiéu 4: Thuc hién viéc bd
nhiém, bd tri nhiém vu cong| PR
. 1A i n ) SO liéu ti 1€ ,
chirc dat ti 1¢ phu hop theo vil ) Hoat dong 4: ‘ $0 VGi muc i Cac
4 |tri viée 1am; xay dung doi ngi Nhlél’I.lAVl,l 1: Ban hanh K¢ hoach Bé g(;)ét, déph gia HawKE Phong HC- phpng, dfrn Nam
R ] . . |thuc hién. va trién khai thuc , TH vi chuyén 2024
cong chic chuyén nghi¢p, hién hoach, Bao mon
chat lugng cao, ¢6 sd luong val ' €ao
co cau hop 1y.
Muc tiéu 5. Thuc hién cai
cach tién lwong theo chi dao
ctia Trung uong; thyc hién tot Hoat dong 1: Ra Cac
viéc nang bac luong thuong| 5 1 Thyc hién ngay sau khi ¢ céc soat, th?ng ke >0 C9ng van, Phong | phong, don Nam
5 A A A S S lugng cong chure, béo céo, . A
xuyén, nang bac luong trudc|van ban hudng dan cua B Noi vu . S Z, a HCTH vi chuyén 2024
7. e nguoi lao dong theo | Quyét dinh mén
thsn han va cong tac ti€p nhan, bang luong méi
dieu dong cong chirc ddm bao
quy dinh
V | Cadi cach tai chinh cong
Muc tiéu 1: D6i méi nang cao| 1.1. Nhiém vu 1: Thyc hién ché d6 | Hoat dongl: Quan ,
A , S o . . Cac
hi€u qua cong tac quan 1y tai| tu chu, ty chiu trdch nhiém vé su | ly, st dung kinh phi . \ 8
j A 1A ~ . AR . A L L Phong HC- | phong, don Nam
1 (chinh, phin bd st dung ngan| dung kinh phi quan 1y hanh chinh | ngin sach nha nudce Bao cao . A
. C h A o ae « . 1 x TH vi chuyén 2024
sach nha nudc cho céc phong, | doi vdi cac co quan nha nude theo | hop 1y, chong tham mén

don vi truc thudc Ban; nang

quy dinh

0, lang phi, cong
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) 8- Kinh
TT |1- Muc ticu 2- Nhiém vu 3-Hogtdgng | - KCAU | o cpitri |6-Phéingp| ~-1néi | phi
San pham gian (tricu
ddng)
cao tinh chu dong, tu chiu khai tai chinh va
trach nhiém va thuac déy sur thuc hién tot quy
sang tao ché dan chii trong
CO quan.
A A, A . 2.2. Nhiém vu 1: Kiém soat cht x Phong HC- Nam
Muc tidu 2: Trién khai thue =" an sich nha nuee chi thuong Quy che TH 2024
hién/hoan thlfm quy ché lam xuyén va dau tu cong. Quan 1y, st |Hoat dong 1: Ra Céc
5 viéc, quy ché chi tiéu ndi bo dung c6 hi€u qua tai san cong, kinh |soat, stra d(x)i2 bd phong, don
dé d6i méi co ché quan 1y dam| phi tir ngan sich nha nudce; thyc hién | sung quy ché chi vi chuyén
bao chét lwong va hidu qua. tot quy dinh vé quy ché chi ti€u ndi |ti€u ndi bo. mén
' ' bd, cong khai tai chinh va phong
chéng tham nhiing, lang phi
V| [Xay dung va phat trién Chinh quyén dién tir, chinh quyén s6
Hoat dong 1: Duy
tri, phét trién Cong
thong tin dién tir dap
ung theo quy dinh
tai Nghi dinh s6 Cong
42/2022/NDb-CP | TTDT duogc .
. — . o Ay 24/6/2022 ctia | nang cAp. \ cac
Muyc tiéu 1: Duy tri phat| 1.1.Nhiém vu 1: Nang cép Céng | &% <7012 [ang €4 | phong HC- | phong, don | Nim
1 A AR NP IR A A Chinh phu Dang tai trén . n
trién Cong thong tin dién tir thong tin dién t&r Ban Dan toc A ] s TH vi chuyén 2024
Hoat dong 2: 250 tin, bai A
\ A < AL A A mon
Thuong xuyén dang | viét vé cong
tai, cap nhat cac tip, tac dan toc

bai viét tuyén truyén
vé cong tac dan toc,
Chuong trinh muc
tidu qudc gia...
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) 8- Kinh
TT |1- Muyc tiéu 2- Nhiém vu 3-Hoatdgng | LK | 5 vitri |6-Phéingp| [ Lnot | phi
San pham gian (tricu
dong)
Hoat dong 1: X0/ LA .
Muyc tiéu 2: Ty 1€ hd so thu Nhiém vu 1: Khai thac, tuyén Tuyén truyén, 56 % ho; 50 . \ Cac <
. , . A A A1k . X D truc tuyén Phong HC- | phong, don Nam
2 |tuc hanh chinh xur ly truc| truyén vi¢c sit dung H¢ thong thong | khuyén khich to . A
£ R e R \ AN duoc thuc TH vi chuyén 2024
tuyén dat trén 90% tin giai quyét TTHC tinh chtrc, ca nhan nop n N
N % hién mon
ho so truc tuyén
Hoat dong 1: 100%
cong chirc dugc giao Ci
. ‘ Nhiém vu 1: Khai thac, st dung Hé |« 16 vn hin od , \ ac
Muc tiéu 3: Ty 1€ hd so| "~ .= o o s T XU ly van ban co han Tyl¢ ho so| Phong HC- | phong, don Nam
3 | n o thong Quan 1y va van ban diéu hanh 1A LA A o . A
cong viéc dat 95% . S R n phai 1ap ho so cong |  duoc lap TH vi chuyén 2024
cong viéc trong xur 1y cong viéce ] _ -
viéc va theo doi mon
nhiém vu dugc giao
VIl | Céng tac chi dao, diéu hanh
A1 A o 1.1. Nhiém vu 1: Tham muu, xay A R Céc
MUCA t1eu’1. NaAng caoxhlel;l dung Ké hoach tuyén truyén vé Hoat dor}g L: Xay £ Phong HC- | phong, don | 15/02/20
1 |qua cong tac tuyén truyén veé o L ; , < dung Ké hoach Keé hoach . A
cong tac cai cach hanh chinh nam A N TH vi chuyén 24
CCHC , tuyén truyen n
2024 cua Ban mon
1.2. Nhiém vy 2: Viét tin, bai |  oatdong 1 Vet | o, \ ca ‘
A XA A A tin, bai, dang tai cac | .« . Phong HC- | phong, don | Thuong
truyén truyén vé CCHC trén Cong 51 b A viet (1-2 tin TH e o
thong tin dién tor Ban Dan tdc van bafn mot ve bai/thang) vichuyen | Xuyen
j j CCHC mon
Muc tiéu 2: Nang cao chét 2.1. Nhiém vu 1: Tham muu xay Hoat (Aiong L XE}y K& hoach, . \ Cac .
A LA x Sz . dung ké hoach, cac | . - . "7, Phong HC- | phong, don | Thang
2 |lugng cong tdc xay dung,| dungKe hoach kiém soat TTHC o, , cac van ban . n
a1 X N van ban chi dao, \ TH vi chuyén | 01/2024
thuc hién ké hoach CCHC nam 2024 .2 . ., chi dao A
trién khai thuc hién. maon
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) 8- Kinh
TT |1- Muyc tiéu 2- Nhi¢m vu 3-Hoptdong | © K9 | 5 cpipi | 6-Phéingp| [ 1ho1 | P
San pham gian (tricu
dong)
2.2. Nhiém vu 2: Xay dyng Ké d?noa;(gcillz)i (}h %:?13:] K& hoach, Phong HC- hc‘)nca(c:’IO’n Thang
hoach cai cich hanh chinh nha nuéc | ~° ng e noach, cac van ban g PRons, CON 1 15/01/202
o \ van ban chi dao, , TH vi chuyén
nam 2024 cua Ban .2 ) o chi dao N 4
trién khai thuc hién. mon
Muc tﬂiéu 3: Pay manh cong| 3.1. Nhiém vu 1: Tham muu xay Hoat c,icf)ng 1: Xay Ké hoach, Phona HC- h(‘)ncat(:i(m Quy |
3 |tac kiém tra CCHC theo| dungKeé hoach kiém tra cong tdc | dung ké hoach, cac | cac van ban Tlg-Jl pvi Chg]; en | nim 2)(/)2 4
hudéng thyc chat. CCHC nam 2024 van ban chi dao. chi dao : m()r}ll
AMuc ticu 4 Nang cao Ch;l 4.1 Nhiém vu 1: Trién khai tu Hoat d,(') ngvl: )Say Céc
s0 CCHC cua Ban; Chi so SO e . 2 dung céc van ban \ N .
o1y , .. i~ .x| cham diém, xac dinh chi s6 CCHC X . n L Phong HC- | phong, don | Quy IV
hai long cua nguoi dan, to R XA A A trién khai thuc hién. Bao cao . N .
YR \ trén phan mém theo yéu cau cta N X TH vi chuyén | nam 2024
chirc doi véi sy phuc vu cua , Y N Hoan thanh ty cham N
UBND tinh, S& Noi vu mon

co quan hanh chinh nha nudc

diém trén phan mém
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